ACEC Indiana

ENGINEERING LERDERSHIP
PROGRAM

Ideal Candidates Program Format

This program is separated into four, two-day sessions.

. — 5 .
What is the plan for your firm's future? The answer to this Participants registered for this immersive multi-day

question may lie in ACEC Indiana’s Engineering Leadership program will experience hands-on activities, wide-
Program. ranging discussions and interactive workshops to

. . . prepare them for leadership within their firm and the
This program targets professionals at your firm that show great engineering profession in Indiana.
promise and a bright future in team and department
management. Through engaging sessions and dedicated networking

time, participants form strong, enduring bonds,

This intensive program is only available to employees of ACEC fostering the exchange of innovative ideas.

Indiana regular and associate member firms and is limited to 26
motivated people interested in strengthening their future and Participants must commit attending all sessions.
next steps in their career.

We welcome all professionals within engineering firms: . . .
engineers, architects, planners, historians, surveyors, as well as ACEC Indiana’s intense course work is

taught by a variety of speakers:

those in business development, human resources, and marketing
roles. Our program is designed to embrace diversity and
inclusion in all its forms, welcoming participants from diverse

professional and personal backgrounds. Personality Types
Team Building
The program begins November 2026. Help develop your firm's Human Resources
future and future leadership in the engineering profession and in Government Affairs & Advocacy
ACEC Indiana. Time Management, Leadership & Communication

Presentation Skills
Business Development and What it Takes to Win
5 E Work
Candidate Experience Kt Interviews
Running the Business- Financial Matters

Engineering Leadership will help prepare employees for firm Insurance Requirements, Risk Management &

partnerships, management and potential succession ownership More!
opportunities.

Candidates must have 8+ years experience in the profession and

at a level in which they are at least managing a team (Project Professional Development Hours
Manager). Candidates should have a drive to develop strong

leadership traits, people skills, and project management skills, ACEC Indiana will distribute certificates

and be seen by principals as a rising star within the firm with the acknowledging professional development hour

potential for upward mobility. accreditations for graduates of the Program.
This program is eligible for approximately 60 hours
of PDH credits.

Contact sdunn@acecindiana.org Registration Fees

to learn more! Inclusive of breakfast, lunch, dinners, Thursday
Hapy hours and all facilitation fees.
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