2026 Indy DPW RPR WORKSHOP DRAFT AGENDA

February 11, 2026 from 8 a.m. – 4:00 p.m. / Crane Bay 551 West Merrill St. Indianapolis, Indiana 46225
8:00 - 8:30 a.m.		Registration and Refreshments
8:30 - 8:45 a.m.		Introduction of DPW Staff/Opening Remarks
				Speaker:  	Nathan Sheets; Indy DPW

8:45 – 9:00 a.m.	Keynote Speaker
				Speaker:  	Dan Parker; Former Chief of Staff
						
9:00 - 9:15 a.m.	DPW Projects/Budget 
				Speaker:  	Mark St John; Indy DPW

9:15 - 9:30 a.m.	What is an RPR?
				Speaker:  	Kevin Miller; HNTB

9:30 - 9:45 a.m.	Contract Management
				Speaker:  	Kevin Hurst; Indy DPW

9:45 – 10:15 a.m.	Erosion and Sediment Control
				Speakers: 	Gail Boydston; Indy DPW 
							
10:15 – 10:30 a.m.	Break
10:30 – 11:00 a.m.	CIP
				Speaker:  	Jeff Dieterlen; Indy DPW
						Nicole Thurston; Indy DPW

11:00 – 11:30 a.m.	Utility Coordination
				Speaker: 	Theresa Mendoza; Indy DPW

11:30 – 12:00 p.m.	QC/QA Bridges
			Speakers:  	Kevin Goldner; Corradino

12:00 – 1:00 p.m.	Lunch and Networking								
1:00 – 1:30 p.m.	HMA
				Speaker:	Jesse Combs; BLA
						Chris Harrison; 7NT

1:30 – 2:00 p.m.	Earthworks
			Speakers:  	Shawn Heilers; 7NT
					Andrew Bain; SM&E
				
2:00 – 2:30 p.m.	Change Orders & WDC
				Speaker: 	David Borden, Crossroads

2:30 – 2:45 p.m.	Break
2:45 – 3:15 p.m.	Project Closeout
				Speaker:	Mathew Davis; DLZ

3:15 – 3:30 p.m.	DPW Communications
				Speaker:	Kyle Bloyd; Indy DPW

3:30 – 3:45 p.m.	Closing Remarks


3:45 – 4:00 p.m.	Project of Year Award presentation
4:00 p.m.			Adjourn
